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1. Summary Information 

Academic Year 2017/2018 Total PP budget £13,200 
Date of most recent PP 
Review 

n/a 

Total number of pupils 103 Number of pupils eligible for PP 10 
Date for next internal 
review of this strategy 

 

 

2. Current  Information 

KS2 DISADVANTAGED (3 children 1EHCP SLD) TA Reading PP 67% … Writing PP 33% … Maths 67%  all TA 

KS1 No DISADVANTAGED in current Year 2 

Yr1 Phonics DISADVANTAGED (2 children 1EAL) 50% TA 

 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school) 

A 60% oral language skills are generally lower (Includes 2 EAL) 

B 100 % of PP pupils with some sort of well being, self-esteem or confidence difficulties which slows progress 

C 40 % of PP pupils are also SEN with a further 20% EAL and this slows progress in reading, writing and maths 

External Barriers (issues which also require action outside school) 
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D 

For 80% Home learning has either difficulties or less priority, leading to lower impact in achievement overall.  

For 40% there is significant Poor attendance which disrupts schemes of learning in class.  

 

4. Desired Outcomes (Desired outcomes and how they will be 

measured)  
Success criteria 

A 
Greater language skills both receptive and expressive. Some 

consistent 1-1 with particular individuals that have difficulties. 
Rapid progress and improved oral communication noted by staff 

B 
Happy children, supported by (Thrive/mindfulness/wellbeing) 

and motivated by the learning in school 
All children are positive about school. Thrive session not needed 

C 
Maintain current achievement data, have good progress 

results, improved KS2 data 

Positive GAP data  

progress data improved 

KS2 GAP positive 

D 
Families have an increased involvement with their child’s 

learning, there’s improved achievement and attendance 

Increased family involvement (reading records signed / homework brought 

in / parents’ attendance improved) Achievement and attendance improves 

 

 

 

 

 

5. Planned expenditure 
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i. Quality of teaching for all 

Desired 

outcome 

Chosen action / 

approach 

What is the 

evidence and 

rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead Impact? 

A Improve oral 

language skills 

All staff to talk and 

engage in conversation 

with pupils. Vocabulary 

games for some. Severe 

cases to be referred to 

SL&CT and advice 

followed.  1-1 

interventions with 

others where necessary 

Increased practise 

and knowledge of 

language will lead to 

rapid improvement 

in slow moving 

pupils with their 

oral skills. 

SENCo to liaise with teachers 

and TAs as well as all staff 

Admin, Catering etc  

Senco The staff are all on board 

for strategies such as 

modelling good language 

with these individuals list 

of names was given out to 

staff as a prompt. 

Some interventions 

including “Talk Boost” 

have been very 

successfully introduced. 

B. Improved 

self-esteem for 

pupils 

1-1 Interventions for 

Thrive with trained 

member of staff. 

Advice sought from 

EH4MH, including 

mindfulness 

Autism Training by 

Children can access 

support when they 

need it so they feel 

valued, listened to 

and understood. 

Long term school 

investment into 

SENCo to ensure staff flex with 

the Thrive specialist. 

SENCo to arrange EH4MH 

timetable for all members of 

staff including Stepping Stones. 

SENDCo and one other member 

HT/Senco This worked very well and 

was able to happen on an 

ad – hock bespoke level as 

and when needed for key 

individuals. 

Unfortunately no support 

from EH4MH as the 
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SENDCo and another 

member of staff to 

become an Autism 

friendly school. 

Whole school @Good to 

be Green’ scheme 

Family Groups. 

improved mental 

health and 

resilience for PP 

pupils. 

Pupil profiles for all 

vulnerable pupils. 

of staff attend 4 day training. 

SENDCo to draw up proforma 

and give staff training and time 

to prepare. 

advisor left and has not 

been replaced. 

Autism Training was 

successfully completed 

and pupil profile sheets 

implemented as a result. ( 

Still to cascade down the 

knowledge to all staff in TA 

and Staff meeting LR/KI) 

C. Improved SEN 

skills for all staff 

In-depth staff CPD for 4 

TAs specific areas of SEN 

through Precision 

Teaching (2 Days) 

Precision Teaching is 

an intervention that 

comes highly 

recommended and 

SENDCo has 

arranged for it 

through Ed Psyc by 

inviting local schools 

it is affordale 

training.  

Specific highly effective training 

by Cath Murch and will include 

all the scheme resources for 

Precision Teaching. 

SENCo Precision teaching was 

great and made a huge 

difference for one pupil 

going from a Table Sheets 

4(b) to completing them! 

 

Total budgeted cost £4,648 

ii. Targeted support 
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Desired 

outcome 

Chosen action / 

approach 

What is the 

evidence and 

rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead IMPACT 

A Improve 

language skills  

Small group and 1:1 

provision  

Targeted support 

for catch up by 

specific pupils 

Organisation of 

timetable/provision/delivery 

SENCo Talk Boost underway 

which is being delivered 

by trained TA. Good 

results so far. 

Talk Boost resources 

proving useful. 

B. Improve self 

esteem 

Small group 

mindfulness.  

Individual Thrive 

sessions. 

Pupil Profiles. 

High % of PP 

children have self-

esteem confidence 

issues 

Organisation of 

timetable/provision/delivery 

HT/SENCo Some mindfulness and 

thrive to targeted 

individuals. Would like 

to roll this out to other 

vulnerable pupils next 

year. 

C. Improve 

progress for low 

attaining pupils 

and SEN pupils 

Maths – Counting to 

Calculating.  Literacy – 

ERR, targeted 1-1 

phonic sessions, Read 

Write Ink for severe 

SEN, LASS Dyslexia 

screening 

programme, Touch 

Sustaining 

accelerated 

progress year on 

year for KS1 and 

KS2 maths and 

literacy data as 

well as progress in 

TAs trained in Counting to 

Calculating, ERR, LASS, 

Precision Teaching. 

SENDCo/TAs Data was excellent 

overall KS2 as one pupil 

had severe difficulties in 

Year 6 going on to a 

specialist setting but all 

others achieved well. 

Read Write Inc. very 
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type for targeted 

children. Precision 

Teaching for targeted 

individuals, 

Swimming lessons for 

targeted pupils, 

Fun fit programme for 

targeted individuals. 

other subjects. successful with pupils’ 

benchmarks rising 

significantly. 

Touch type programme 

a real success with 

excellent self-esteem 

benefits as well. 

Swimming lessons all 

very well received and 

lots of progress in 

individual lessons. 

Fun fit very good but 

there are still some 

issues in Year 5. 

Total budgeted cost £5,328 

iii. Other approaches 

Desired 

outcome 

Chosen action / 

approach 

What is the 

evidence and 

rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead IMPACT 

D. Increased 

involvement 

Teacher to support 80% of PP children SENCo to discuss with teachers. SENCo, Pre-teaching working well 
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with home 

learning 

home learning by 

preteaching or 

explanation to parent. 

After school maths club 

led by Maths 

Coordinator. 

Invite to maths and 

English workshops. 

are not consistently 

reading at home and 

are also not fully 

participating in 

home learning 

activities 

SENCo to liaise with Maths lead Teachers, 

Maths Lead 

though difficult to find 

time. 

After school maths club 

worked very well and all 

Y6, bar the child who went 

on to a specialist setting, 

achieved 100%. 

Workshops not well 

attended by the target 

group but target group 

were invited in to DT 

Cookery sessions and 

hugely successful. 

Increased 

Attendance 

rates including 

residentials 

Teachers and 

Headteacher to meet 

with PP children’s 

parents who are 

persistently absent 

 

 

Headteacher to meet 

Attendance Matters 

Documents – 

absence increases 

the chance of pupils 

falling behind in 

their learning and 

limits the progress 

made by pupils. 

Not being involved 

Any help needed offered to 

families of children identified 

with low attendance. 

 

 

 

Through a fuller engagement 

SENDCo/HT 

 

 

 

 

 

January 2018 

This is ongoing as 

attendance figures are still 

low for this cohort. 

 

Trips were attended all bar 

one child for Residential. 
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with parents over 

concerns and school to 

subsidise 50% of costs. 

in trips limits a 

child’s sense of 

belonging and 

involvement.  

with trip activities. HT and 

Admin. 

 

 

Total budgeted cost £5,100 

 

6. Additional Detail  

In this section you can annex or refer to additional information which you have used to support the sections above. 

The progress of all our children, including our Disadvantaged PP children is monitored regularly by the Headteacher, subject leads, 

SENCo and class teachers.  Formal monitoring happens once a term and in some areas half termly and necessary actions are agreed to 

prevent any child falling behind and to ensure high achievers remain challenged.  Intervention programmes and whole school strategies 

are evaluated closely by all stake holders and the impact measured.  This information is used to decide future actions.  As a school, we 

desire to see the gaps closing between our PP pupils and our non-PP pupils.  Our actions are not taken lightly, but are formulated from 

many meetings, discussions, analysis of data and ongoing teacher day-to-day feedback.   

 


